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ANNOUNCI NG 'NK MEETING 

The next YPG meeting will 
be held u ne 5th, at 8 P,M. at 
Freedom Hou s e , 20 West 40th Street. 
This will be t he final spring 
meeting and is for members onlj. 
The Constitu_lon will be voted uppn 
and ~here wi ll be a d ' scussion of 
plans for next year. If you are 
interested n parti e pating in the 
growing ac t lv l tl~s of the Group and 
want it to b e orne a goo~represent­
ative organization, you are urged 
to attend this meeting, 

SELECT MATTER 

Alice Jackson, of Ingersoll 
and Brenna n, is going to Europe this. 
fall. Wh i le n London, Alice will b~ 
on a specia l mission for the YPG. 
Her task will be to establish 
relations with our sister organization 
in England, The Society of Young 
Publishers, 

The Gale Research Company has 
written t o us, requesting information 
about the YPG, We have sent forth 
the necessary information which is 
soon to ~pear in the 1956 Encyclo­
pedia of American Associations. The 
Young Publishers' Group will also be 
listed in the 1956 Literary Market­
place. 

Anyone looking for a change of 
job? Jane t Salter has been informed 
of a product 1on-assist~~t's job which 
is open. Please contaot ~er at 
Random House for further information. 

(continued page 2, column 2) 

ELEANOR KASK TELLS GROUP 
ABOUT "ANDERSONVILLE" 

The dramatic story of what 
h~ppens behind the scenes before ~ he 
curtain is raised on a best seller was 
told by Eleanor Kask (Mrs, Donald 
Friede), Publicity Director of The 
World Publishing Company, who spoke 
on "ANDERSONVILLE -- The Mak'ng of 
a Best Seller", at the May 1s t meet i ng 
of the YPG at!Freedom House. Mr, 
Donald Friede; Senior Editor ~t Wor l d, 
who was also scheduled to appear on 
the program, was unfort unately in 
the hospital. 

The idea for a nonfict ~on Ci v ] 
War book was first suggested to Mac ­
Kinlay Kantor by Donald Friede , who 
had the foresight to anticipa t e he 
growing public interest in the C v 1 
War and the astuteness to c hoose an 
author whose own interest i n the 
subject dated back to his early ch i d­
hood. Mr. Kantor turned down the non­
fiction suggestion but offered to 
write the novel ANDERSONVILLE instead, 

The unusual and highly s uccess f u l 
promotion id~as used by Miss Kask to 
pave the way for the book before p b ­
lication and to advance its sales 
afterwards included a newslet t er, "The 
World of Books and Vice Versa," sen 
to book reviewers before the book 
appeared; original illustrations by 
artist Ben Stahl depicting the'char­
acters in the book, which were used 
for posters and ads; a limited, au_b~ 
graphed edition of 750 copies which 
went to the booksellers; and a $5000 
ad, the entire back page of the New 
York Times, two weeks after publication 
of the book. 

Published in the fall of 1955, 
ANDERSONVILLE sold 120,000 caples in 

(continued page 2, column 1 ) 



Andersonville (continued) 

1955 j It is still selling~t ~he 
ra te Of 2, 000 copie~,..per week (and, 
of course,~&;s jqst Wo~ the Pulitzer 
Prize). Mise !task also related the 
exciting detailfli of .how motion picture 
rights were sold to Columbia Pictures 
for $250,000, a sum which was then 
the highest ever paid for a novel. 

Reported by Evelyn Kosoff 

OUTLOOK 

When they ~tea,cJl. American Ii ter­
a ture in the colleg,es ---they ought to 
teach something ·. about ' the commercial 
aspects of that ' subject. The tendency 
is to consider literature and art as if 
existing in some kind of econo~c 
vacuum. Yet all of us in publishing 
who enjoyed studying art for artl~ sake 
in college have more or less been 
brought down to earth by the monetary 
facts of life. In publishing we learn 
that a good book is known as a "property,tI 
and that unfortupate.ly it must stand the 
test of the sales CQ~ference like so many 
other commodities Qffered the buying 
public. We learn that an author is a 
gentleman (esquire!) who earns or is 
trying to earn his living by selling what 
he writes. And we learn that the pub­
lisher is prima~ily an investor. Yet, 
judging from themanuBcripts and sub­
mission letters publishers get daily, it 
seems that not many people are aware of 
this close relation~hip that art has 
with business . in our society. In fact, 
there is still DO better way that society 
can show its estimation of a work of 
art than by how mu~h ~oney it is willing 
to pay for it. 

At this last meeting of the YPG, 
Eleanor Kask, the woman behind the 
superb promotion camp~ign for II ANDERSON­
VILLE," gave a candid." blow-by-blow 
description of that book's fabulous 
commercial history; as a story it 
probably deserves a small book of its 
own. Yet how many students of liter.ature 
will ever know that story? Of course, 
many will feel that the whole business 

Outlook (continued) 

of .oney, advertising and sales 
are just so many necessary evils 
and quite irrelevant to the 
lit~rary meri~s of the book. 
Ye~, ~ doubt that any author 
eve~ considered his royalty 
che~k a necessary evil, and my 
guess is that some authors 
would have been receiving them 
sooner in life had they been 
taught something about "literary 
economics" in their school days. 

Sam Blumenfeld 
Newsletter Editor 

.Select lIatter (continued) 

'We were glad to see Roger 
. Smith, Pi' reporter, and his wife 
in the front row at our April 
meeting. 

B.W. Heubsch, who spoke at 
our April meeting, has written to 
us. We were so delighted with 
his letter that we thought the 
entire Group would want to read 
it. It is,therefore, reprinted 
forthwith: 

lIay 1, 1956 

Dear lIiss Kossoff, 

_ I enjoyed my evening with 

the Young Publ~shers' Group 

ever so much. I went away with 

the feeling that the future 

of American publishing was in 

good hands. 


.Thanks for Volume 1, 

Number 1 of the Newsletter 

with the too flattering account 

of my talk. 


B.W. Huebsch 

Select Matter Editor - Janet 

Salter 
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AUGUST COCKTAIL PARTY PLANNED 

Dorothy Parkerp newly elected Chairman 
of the Social Committee D has announced that 
the YPG will give a SUl'lIller cocktail party on 
Wednesday v August 8~ from 6 to 8 P.M. at 
40 East lOth St.~ Apt. 9& (c/o Salter) 0 All 
members and their guests are invited Thereu 

will be a door charge of $1000 for members 
and $1.50 for non-members to cover the ex­
penses of the partYo 

UHLAN TO SPEAK AT SEPTEMBER MEETING 

Sheldon Meyers Chairman of the YPG
J 

announced that Mro Edward Uhlan of Exposition 
Press and the author of "THE ROGUE OF 
PUBLISHERS ~ ROW" will speak. at the Groupls 
first fall meeting$ which will be held at 
Freedom House~ 20 West 40th street» at 8 PoMo 
on September 50 

JOBS 

Alice Jackson informs us that there is an 
opening for a temporary job as general assis­
tant to a literary agent at In~ersoll and 
Brennan 9 19 Wo 55th Street. The work consists 

o~typing correspondance and reading man~­
scripts:> has a 6-,hcur day J pays about $50 a 
week and begins on Au~~st 150 Applicants 
should apply directly to In~ersoll and 
Brennar.o 

POETS 3 CORNERg On Moderntion 

Do not try to be a hero 

Or a candidate for zero 

If your soul is really moderate in 


styleo 

For the average are more happy 

When life is not too snappy 

Or preoccupied with castles on the 

Nile. 


YPG ADOPTS CONSTITUTION AND GIVES VOTE OF 
CONFIDENCE TO EXECUTIVE COHl'1ITTEE 

At an exciting business meeting of the 
Young Publishers' GrouPD held on June 4th 
at Freedom House y the membership~ with a 
quorum of nineteen members present~ voted 
on and adopted the Constitution proposed 
by the Executive Committee and amended 
from the floor by the members present 
after considerable discussion. (A copy of 
the adopted Constitution is attached.) 

The present Executive Committee y with 
Chairman Sheldon Meyer (Grosset and Dunlap) 
and Vice Chairman Janet Salter (Random 
were given a vote of confidence to cont.inue 
the planning and executing of the Group~s 
activities until next year when a formal 
election can be held according to the 
procedure defined in the Constitution. 
Dorothy Parker (Popular Library) was 
elected Chairman of the Social Committee D 
an office which makes her a member of the 
Executive Committee as welJ, u 

The Treasure,r~ David Rogers (Knopf) 
gave a detailed report of the accounts and 
estimated the expenses for the co~ing year, 
Sam Blumenfeld (Viking) >> Chairman of the 
Publicity COIDilllttee and Kay Purcell (McGraw~ 
Hill)3 Chairman of the Hembersr:ip Committee 3 

asked for volunteers interested in serving 
on their committees o The Secretery v Evelyn 
Kossoff (Macmillan) reported that the new 
mailing address for the YPG isg 

c/o lLRo Bowker Corn any 
62l~est 45th Street 
New Ycr k 36" N ~ Y _ 

By unanimous vote it was agreed that 
meetings 9 beginning in September would be 
held on the first Wednesday of each mont.h 
at Freedom House o 



OUTLOOK 

One ot . he mOB scouraging aspec ,s of 
publishing today i s t.he lack of t ime t ha t finns 
have to give young unpublished wri ters of tal~ 
ent the advice and g ' dance t hey need in order 
to reach the goal of pUbl icationo Few editors 
or readers have the time O~ inclinat ion to 
wri te much more t han t he usual ''1apid rejection 
note which is both busi nessli ke and curt and 
often tends to leave the author wi t h a pro= 
found feeling of failurea Many promising 
£alents lacking the slightest encour~gement 
from the countryfis P1IDlishers eventu8~ly give 
up trying o The publlshers D poi nt of view is 
understandable to a point~ H' s readers al~e 
forever swamped by an endless st r eam of in= 
coming manuscripts which must be dealt with 
as quickly a ,s possi ble o And so i is not 
unusual for promising manu scri pts 9 especially 
unsolic t ed onesl> 0 be .10 more t han glanced 
at for commercial evalua t i on before rejectiono 

Of course ~ f~om an economi c point of 
view~ a manuscri pt is nothing more than a 
business p~opos ti n9 the author merely say~ 
ing in a more 6ubt,l e way jl " ,ou i nvest in the 
publicat i on of my manuscrj.pt ,9 adver"'ise i t 9 
sell it and ",e car spl i t t . e pr ofits bet ween 
USn" But. even so a manu s(F '1pt 1 s not l i ke 
any other busines p oposit_ono It i s a work 
of ar.t and if good a T pi omi s 'ng deserves a 
special considercitionu 

Other bu~ ' ne s8es and industries out of 
communi t y re spcnsi b ' l i ":, !' or shr ewd publ c 
rela t i ons " 0 a des r t o spend highly t.a.x~· 
able money , of fer free servi es t o the public o 
Thus a gas f i rm w he nd 0 t f ee r oad rraps 
and touring .s9rv~ce6 .J and insurance companieB 
will gl.v a 9.way bookJ.et8 on f irst a:.d 1 em . d 
care 9 and othe _ popular su j ect s o Publi sh~, 

ing firms ~ with s im lar moti ves ~ an do some<~ 
what t he same by offe~:ng tal ent ed unpub= 
lished wr' t ers t he kind of gene ous cri l eal 
advice so badly needed when a f i r s', manuscript 
is submi t ,ed u To a young ....{ i e:r a publl. shing 
house is not merely a business v but an institu~ 
tion at the cent.er of the nation 1s l i teraz:-y 
cul ture ~ forever 1 '.nked i n his mind with all 
the great wr ' t ers of the past and the 
portant literary vo cas of he com emporary 
worldo From these ins i t uti ons he has the 
right to expect somehing more than a tactful 
businesslike note~oold 2n i t s formalit y and 
evasive in its wording. 

Outlook (Continued! 

Certainly publisher's would l-:ke to 
gain the good will of thd many' young prom­
ising writers \otho send them marruscr.iptB 
year after yearo And certainly the health 
of American ~Titing would improve if authors 
knew that their manuscripts were being given 
some serious critical. t.hought by an editor 
who understood something of the hTite~ C s 

isolated struggle with his art~ ambition 9 

and abilit.yo 

Sam Blumenfeld 
Newslett.er Edi to;r 

LETTERS TO THE EDITOR~ 

I was disturbed to read your editorial 
in the last Newsletter recommendtng the teach­
ing of illiterary economics" to prospective 
authors since I was under the impression that 
this point of view was by now an anachronismo 

The last generation cf young writers took 
so seriously the admonitions of the publishers 
salesmen about the necessity for 'catering to 
the market and the di.fficul ties of earning a 
living by writing that, most of them with any 
brains and int,ergri t y went into f i elds other 
than literature 'those who dec l.ded to stay0 

and brave the obstacles di d such a thorough 
job of conforming t o all t he rules and avoid­
ing ~.l the taboos that t hey have slowly but 
surely been pu.tting 'hemse ves out of business 
By this time one would thi nk that .even t.he 
publishers would have come a~ound to the point 
of view that the busine s s of litera,ure isp 
afte:c all " originali. ty not conformityo 

'Literary economics~ is DOt a sub j ect 
for authors to be worrying about9 but it is 
a legitimate concern for ed~tors and pub= 
lishers o Instead of passing t he buck. t o 
prospective authors .. t hi.nk t he prospective 
editors ought to do some research on the 
current literary market in order ,,0 bring 
publishing policies up to dateo 

BoG" 9 Westport " Conn o. 
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